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Foreword

D e a r  M e m b e r s ,

I  a m  d e l i g h te d  to  a n n o u n c e 
t h a t  t h e  I n te r n a t i o n a l 
G e o sy n t h et i c s  S o c i et y 
( I GS )  i s  n ow  i n v i t i n g  b i d s  to 
h o st  t h e  1 3 t h  I n te r n a t i o n a l 
C o n fe re n c e  o n  G e o sy n t h et i c s 
( I CG)  i n  A u t u m n  2 02 6 .

T h e  s u c c e s s f u l  b i d  w i l l  b e 
s e l e c te d  a t  a  m e et i n g  of  t h e 
I GS  C o u n c i l  a t  G e oA s i a 7  i n 
Ta i p e i  o n  A p r i l  1 1 -1 5  2 0 2 2 .

T h e  I GS  h a s  a  l o n g  t ra d i t i o n 
of  s u p p o r t i n g  I CG s , d a t i n g 
b a c k  to  t h e  1 9 8 6  C o n fe re n c e 
h e l d  i n  V i e n n a , A u st r i a . 
T h e s e  c o n fe re n c e s  a re  a 
wo n d e r f u l  o p p o r t u n i t y 
to  p u t  g e o sy n t h et i c s  o n  a 
g l o b a l  st a g e , to  b e  i n s p i re d 
by  t h e  l a te st  t h i n k i n g , a n d 
to  w i d e n  a n d  p ro m ote 
t h e  u n d e r st a n d i n g  of  o u r 
ve r y  s p e c i a l  s e c to r. 

I CG s  a re  h e l d  w i t h  I GS 
e n d o r s e m e n t  eve r y  fo u r 
ye a r s , c o m p l e m e n t i n g  t h e 
c yc l e  of  re g i o n a l  a n d  n a t i o n a l 
c o n fe re n c e s  t h a t  c o l l e c t i ve l y 
fo r m  t h e  h e a r t b e a t  of  t h i s 
v i b ra n t  i n d u st r y. We  l o o k 
fo r wa r d  to  t h e  1 2 t h  I CG 
t a k i n g  p l a c e  i n  Ro m e , I t a l y, 
i n  S e pte m b e r  2 02 3 .

T h e  1 3 t h  I CG  w i l l  c o m e  a t  a 
t i m e  w h e n  t h e  p o s s i b i l i t i e s  fo r 
t h e  re s p o n s i b l e  d e p l oy m e n t 
of  g e o sy n t h et i c s  i n c l u d i n g 
n a t u ra l  f i b e r s , g e otex t i l e s , 
g e o m e m b ra n e s  a n d  re l a te d 
p ro d u c t s  h a ve  n eve r  b e e n 
g re a te r, a s  s o c i et y ’s  n e e d s 
fo r  s u st a i n a b l e  a p p ro a c h e s 
b e c o m e  eve r  m o re  a c u te . 

T h e  I GS  i s  c o m m i t te d  to 
t ra n s p a re n c y  a n d  p rofe s s i o n a l 
et h i c s . G row i n g  i n te re st 
i n  t h e  c o n t r i b u t i o n  t h a t 

g e o sy n t h et i c s  c a n  m a ke  to 
s u st a i n a b l e  p ro g re s s  w i l l  b r i n g 
o u r  i n d u st r y  i n c re a s i n g l y 
u n d e r  t h e  s p ot l i g h t . Fo r 
t h e s e  re a s o n s , we  a re  fo r 
t h e  f i r st  t i m e  p u b l i s h i n g  b i d 
g u i d e l i n e s , c o m p l e m e n t i n g 
ex i st i n g  I GS  g u i d a n c e , a n d 
s et t i n g  o u t  f u l l  d et a i l s  of  t h e 
s e l e c t i o n  p ro c e s s , i n c l u d i n g 
vot i n g  p ro c e d u re s . 

T h i s  g u i d e  i n c l u d e s  a l l  yo u 
n e e d  to  k n ow  a b o u t  t h e  I CG, 
h ow  to  p re p a re  a  b i d , a n d  - 
i f  s u c c e s s f u l  -  g u i d a n c e  o n 
t h e  i n i t i a l  st a g e s  of  p u t t i n g 
yo u r  w i n n i n g  b i d  i n to  a c t i o n . 
A p p l i c a n t s  m u st  s u b m i t  b i d s 
i n  a c c o r d a n c e  w i t h  t h e  st a te d 
t i m et a b l e , w i t h  t h e  s u c c e s s f u l 
b i d  c h o s e n  by  a  vote  of  t h e 
I G C  C o u n c i l  m e m b e r s .

C h u n g s i k  Yo o 
I GS  P re s i d e n t

This guide includes 
all you need to know 
about the ICG, how to 
prepare a bid. 

We look forward to 
receiving your bids.  

Good luck!

C h u n g s i k  Yo o  /  I GS  P re s i d e n t
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The ICG:  
A Proud Legacy
T h e  I GS  b e g a n  s u p p o r t i n g 
I CG s  j u st  a  few  ye a r s  a f te r  t h e 
S o c i et y ’s  fo r m a t i o n  i n  1 9 8 3 . 
H oweve r, t h e  f i r st  I CG  to o k 
p l a c e  i n  Pa r i s , F ra n c e , i n  1 9 7 7. 
I t  n ot  o n l y  l a u n c h e d  w h a t 
wo u l d  b e c o m e  a n  e n d u r i n g 
c o n fe re n c e  s e r i e s , b u t  wa s 
a l s o  w h e re  g e o sy n t h et i c s 
p i o n e e r  J. P. G i ro u d  f i r st 
c o i n e d  t h e  te r m s  ‘g e otex t i l e’ 
a n d  ‘g e o m e m b ra n e’. 

S i n c e  t h e n , I CG s  h a ve  s et 
t h e  b a r  o n  g e o sy n t h et i c 
d eve l o p m e n t , i n s p i r i n g  f re s h 
t h i n k i n g , d e b a te  a n d  p ro g re s s 
i n  t h e  i n d u st r y. I n d e e d , t h e 
I CG  wo u l d  b e c o m e  t h e  st a g e 
a t  w h i c h  t h e  fa m o u s  G i ro u d 
Le c t u re  wo u l d  b e  d e l i ve re d 
by  a  p re e m i n e n t  a wa r d e e .

T h e  m o st  re c e n t  1 1 t h  I CG 
i n  S e o u l , Ko re a , s a w  I GS 
V i c e  P re s i d e n t  N a t h a l i e 
To u ze  s h a re  h e r  t h o u g h t -
p rovo k i n g  G i ro u d  Le c t u re 
‘ H e a l i n g  t h e  Wo r l d :  A 
G e o sy n t h et i c s  S o l u t i o n ‘ . 

T h e  t a l k  i n fo r m e d  t h e  c re a t i o n 
of  t h e  I GS  S u st a i n a b i l i t y 
e B o o k , a l re a d y  a va i l a b l e 
i n  e i g h t  l a n g u a g e s .

T h e  I GS ’s  r i c h  wo r l d w i d e 
m e m b e r s h i p  h a s  e n s u re d  a n 
e c l e c t i c  m i x  of  h o st  c o u n t r i e s 
ove r  t h e  ye a r s , w i t h  c h a pte r s 
e m b ra c i n g  t h e  o p p o r t u n i t y  to 
g row  m e m b e r s h i p, e n c o u ra g e 
c o l l a b o ra t i o n  a n d  w i d e n 
g l o b a l  k n ow l e d g e  of  t h e 
g e o sy n t h et i c s  i n d u st r y.

N ow  t h e  I t a l i a n  C h a pte r  of  t h e 
I GS , k n ow n  a s  AG I - I GS  I t a l y  i s 
p re p a r i n g  to  h o st  t h e  1 2 t h  I CG 
i n  Ro m e  i n  S e pte m b e r  2 02 3 . I t 
p ro m i s e s  to  b e  p a c ke d  w i t h 
l e c t u re s , s h o r t  c o u r s e s  a n d 
te c h n i c a l  s e s s i o n s , a s  we l l 
a s  p l e n t y  of  o p p o r t u n i t i e s 
to  n et wo r k  a n d  s o c i a l i s e .

Could you 
be next?

T h e  I G S ’s  r i c h 
wo r l d w i d e 
m e m b e r s h i p 
h a s  e n s u r e d  a n 
e c l e c t i c  m i x  o f 
h o s t  c o u n t r i e s 
ove r  t h e  ye a r s .
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Pa r i s , F ra n c e

1 9 8 6  
V i e n n a , Au s t r i a

1 9 9 0  
T h e  H a g u e , 

N e t h e r l a n d s

1 9 94 
S i n g a p o r e

1 9 9 8  
At l a n ta , U S A

2 0 02 
N i c e , F ra n c e

2 0 0 6 
Yo ko h a m a , 

J a p a n

2 0 1 0  
G u a r u j á , B ra z i l

2 0 1 4  
B e r l i n , 

G e r m a n y

2 0 1 8  
S e o u l ,  

S o u t h  Ko r e a

2 02 3  
Ro m e , I ta l y   

T h e  1 2 t h  I C G  i s  d u e  t o  b e 
h o s t e d  i n  Ro m e , I t a l y, t h e m e d 

‘G e o sy n t h e t i c s :  l e a d i n g  t h e 
wa y  t o  a  r e s i l i e n t  p l a n e t ’. I t  wa s 
p o s t p o n e d  f r o m  2 02 2  b e c a u s e 

of  t h e  C ov i d -1 9  p a n d e m i c .

1 9 8 2  
L a s  Ve g a s , U S A

https://www.12icg-roma.org
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Key Principles

O B J E C T I V I T Y
B i d  eva l u a t i o n  m u st  b e 
p re c i s e  a n d  u n b i a s e d . A l l 
b i d s  m u st  o b j e c t i ve l y  m e et 
t h e  m i n i m u m  c r i te r i a  b efo re 
b e i n g  c o n s i d e re d  fo r 
vot i n g . Fa i l u re  to  re a c h  t h e 
m i n i m u m  c r i te r i a  w i l l  l e a d  to 
exc l u s i o n  f ro m  t h e  vote . 

V I S I O N
T h e  I CG  i s  a  c o re  wa y  to  f u l f i l 
t h e  I GS ’ m i s s i o n  a n d  v i s i o n . 
A p p l i c a n t s  m u st  d e m o n st ra te 
h ow  t h e i r  b i d  w i l l :

•  P ro m ote  t h e  u n d e r st a n d i n g 
a n d  a p p ro p r i a te  u s e  of 
g e o sy n t h et i c  te c h n o l o g y 
t h ro u g h o u t  t h e  wo r l d 

•  H i g h l i g h t  g e o sy n t h et i c s’ 
c o n t r i b u t i o n  to  s u st a i n a b l e 
d eve l o p m e n t

•  I n c re a s e  t h e  p rof i l e  of 
t h e  I GS  a m o n g st  re g i o n a l 
i n d u st r y  a c to r s .

T R A N S PA R E N C Y
T h e  I GS  i s  c o m m i t te d  to  a 
t ra n s p a re n t  p ro c e s s  of  b i d 
s e l e c t i o n . T h e  b i d  d o c u m e n t s 
p ro d u c e d  by  t h e  b i d d i n g 
I GS  c h a pte r s  w i l l  b e  s h a re d 
w i t h  a l l  m e m b e r s  of  t h e 
I GS  C o u n c i l ,  t h e  of f i c e r s 
a n d  st a f f  of  t h e  I GS .  

T h e  I GS  C o u n c i l  w i l l  d e c i d e 
w h i c h  b i d  i s  s u c c e s s f u l . 
T h e  re s u l t  of  e a c h  b a l l ot 
w i l l  b e  o p e n  a n d  a va i l a b l e 
o n  t h e  m e m b e r s’ a re a 
of  t h e  I GS  we b s i te .

T h e  I GS  r e c o g n i ze s  t h e  s c a l e  a n d 
i m p o r t a n c e  o f  t h e  I C G  a n d  h a s  e n h a n c e d 
t h e  b i d d i n g  p r o c e s s  f o r  t h e  1 3 t h  I C G  i n  2 02 6 .

1 2 3
A s  b i d d i n g  to  h o st  I CG s  h a s  b e c o m e  i n c re a s i n g l y  c o m p et i t i ve , t h e  I GS  h a s  b u i l t 
o n  l e s s o n s  f ro m  p rev i o u s  b i d d i n g  ro u n d s  to  a d o pt  t h re e  key  p r i n c i p l e s :



T h e  I n t e r n a t i o n a l  C o n fe r e n c e  o n  G e o sy n t h et i c s  2 02 6  •  H ow  t o  b i d  t o  h o s t  t h e  I CG

Why Bid?

I t  i s  a l s o  a  c h a n c e  fo r  c h a pte r s  to  s h a re 
t h e i r  n a t i o n  a n d  c u l t u re , a n d  p u t  t h e i r 
st a m p  o n  t h i s  wo r l d w i d e  s h owc a s e  of 
g e o sy n t h et i c  l e a r n i n g  a n d  s o c i a b i l i t y. 

H o s t i n g  a n  I C G  i s  a  u n i q u e  h o n o r  a n d 
r e s p o n s i b i l i t y. I t  n o t  o n l y  r e c o g n i ze s 
a  c h a p t e r ’s  d e d i c a t i o n  a n d  a b i l i t i e s 
b u t  i s  a n  i n c r e d i b l e  o p p o r t u n i t y 
f o r  c h a p t e r s  t o  s e t  t h e  a g e n d a 
o n  g e o sy n t h e t i c s  d i s c u s s i o n  a n d 
d eve l o p m e n t  o n  a  g l o b a l  s t a g e .

H e r e , h o s t s  of  t h e  m o s t  r e c e n t 
I CG s , t h e  n ex t  I CG  i n  2 02 3, a n d 
e m i n e n t  a t t e n d e e  J. P. G i r o u d , 
s h a r e  t h e i r  t h o u g h t s …

The International Conferences on 
Geosynthetics are an essential part of the 
life of the geosynthetics discipline. They 
contribute to the dissemination of information 
not only through the presentation of papers 
but also by promoting collaboration between 
members of the geosynthetics community.

Over the years, I have seen a constant 
improvement in the quality of papers 
and short courses presented at the 
ICG, and I have been impressed by 
the outstanding keynote lectures.

Going forward, I recommend that 
geosynthetics innovators and researchers 
remain close to the needs of practitioners 
such as design engineers and geosynthetics 
installers. Therefore, I recommend 
that bidders prepare conference 
proposals for the next ICG with a certain 
emphasis on events that promote the 
dissemination of practical information.

In the photo from a reception at the 1st ICG 
in 1977, I am between two geosynthetics 
manufacturers, which illustrates the key 
role played in the success of geosynthetics 
by the excellent cooperation between 
industry and the engineering community.

P r ofe s s o r  J. P. G i r o u d 
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We applied to host the 12th ICG in 
Rome in 2023 because it was a natural 
next step after our experience of 
hosting 30 national conferences on 
geosynthetics as well as EuroGeo 2 
in Bologna in 2000. Moreover, it was 
a great opportunity to involve a 
younger generation of professionals, 
both in academia and in industry.

Chapters all around the world should 
apply because it gives them a chance 
to share specific local issues not only 
for geosynthetics engineering, but 
also in related crucial subjects such as 
safety, resilience and sustainability. 
And the fact it happens every four 
years gives organizers a wonderful 
opportunity to share new technologies 
and approaches to problem-solving.

I had the opportunity to attend all the 
ICGs, except the first one in 1977 in 
Paris, and I’m very proud to say that in 
each of them I was able to boost my 
knowledge in the various scientific 
and technological fields and also 
have a better understanding of the 
specific attitudes in the various hosting 
countries. The range of countries 
and cultures involved over the years 
really brings an eclectic experience 
and this variety should continue.

I am really confident this series will 
continue a long time after the 12th ICG, 
and encourage everyone to apply.

D a n i e l e  C a z z u f f i 
P re s i d e n t  of  t h e  I t a l i a n  C h a pte r  of  t h e  I GS

Hosting the 11th ICG in Korea in 2018 
increased the visibility of IGS Korea 
on a global stage and revitalized 
the Korean geosynthetics industry. 

The high quality technical programs 
gave the chapter an opportunity 
to lead the conversation on 
geosynthetics technology. And, 
more importantly, the conference 
sent a strong message to Korean 
regulators and clients that 
geosynthetics are fundamental 
to sustainable development.

Teamwork was key and seeing IGS 
Korea members working as one 
helped make the 11th ICG most 
memorable for everyone involved.

C h u n g s i k  Yo o  
P re s i d e n t  of  t h e  Ko re a n  C h a pte r  of  t h e  I GS

From the preparation phase to 
the actual event we had great fun 
joining forces with our colleagues to 
stage the 10th ICG in Berlin in 2014.

We were also able to combine 
it with our German geotechnical 
conference which allowed cost 
synergies as well as the opportunity 
to introduce geosynthetics 
to a whole new audience. It 
was also a chance for regional 
exhibitors to meet international 
experts and businesses to 
make new connections. 

Going forward I think the worldwide 
coronavirus restrictions have 
shown how a mixed format of 
face-to-face and online can be 
very effective, and perhaps that 
is something organizers of the 
next ICG should consider.

For us, the ICG was a great 
opportunity to collaborate 
with colleagues and helped 
build international friendship 
and cooperation as well as 
developing our chapter.

G e r h a r d  B rä u  
V i c e  C h a i r m a n  of  t h e  G e r m a n  C h a pte r  of  t h e  I GS
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How to Bid

T h e re  i s  n o  s et  a p p ro a c h  to 
p re p a r i n g  a n d  p re s e n t i n g  a 
b i d  b u t  i n c l u d i n g  t h e  fo l l ow i n g 
key  i n fo r m a t i o n  i n  e s s e n t i a l . 
T h e  s u b m i s s i o n  m u st :

•  P rov i d e  i n fo r m a t i o n 
o n  t h e  eve n t ’s  a i m s , 
s c o p e , p ro g ra m , 
ve n u e , p a r t i c i p a t i o n , 
s o u rc e s  of  f u n d i n g , a n d 
s u st a i n a b i l i t y  c re d e n t i a l s

•  S t a te  p ro p o s e d  d a te s , 
s u b - t i t l e  a n d  t h e m e

•  O u t l i n e  h ow  t h e  b i d 
s u p p o r t s  t h e  I GS ’s 
m i s s i o n  a n d  va l u e s

•  S h ow  h ow  t h e  eve n t 
i s  re l eva n t  to  t h e 
re g i o n a l  m a r ket

•  Ex p l a i n  h ow  i t  h i g h l i g h t s 
g e o sy n t h et i c s’ c o n t r i b u t i o n 
to  s u st a i n a b i l i t y

•  S h ow  h ow  i t  wo u l d 
i n s p i re  a n d  e n g a g e 
Yo u n g  M e m b e r s

•  D e m o n st ra te  h ow  i t 
e n h a n c e s  I GS  re l a t i o n s h i p s 
w i t h  key  st a ke h o l d e r s

•  I n d i c a te  t h e  s p o n s o r i n g 
b o d y  ex p e c te d  to  b e a r 
f u l l  f i n a n c i a l  re s p o n s i b i l i t y 
fo r  d e l i ve r i n g  t h e  I CG  i f 
t h e  b i d  i s  s u c c e s s f u l

•  D et a i l  t h e  c o n fe re n c e 
D e l i ve r y  Te a m  w i t h  a  s h o r t 
b i o  o n  e a c h  p e r s o n

Fo r  f u l l  d e ta i l s  o n  s u b m i t t i n g  a  b i d , i n c l u d i n g  n e c e s s a r y  d o c u m e n t s , ve n u e 
c r i t e r i a , a c c e s s  n e e d s , t e c h n i c a l  c o n t e n t  r e q u i r e m e n t s , a n d  n ex t  s t e p s  i f  yo u r 
b i d  i s  s u c c e s s f u l , p l e a s e  r e f e r  t o  t h e  I G S  b i d  s u b m i s s i o n  r u l e s  h e r e .

Key  Q u e s t i o n s

•  W h y  d o  yo u  wa n t  to  h o st ?

•  W h o  w i l l  b e  i n vo l ve d  i n  t h e  b i d  a n d  o rg a n i z i n g 
c o m m i t te e s  i f  yo u  a re  s u c c e s s f u l ?

•  W h a t  i s  yo u r  b u d g et ?

•  W h a t  i s  yo u r  t i m e l i n e?

•  D o  yo u  h a ve  t h e  re s o u rc e s /st a f f /t i m e/
c re d e n t i a l s /ex p e r i e n c e  to  h o st  a n d  p ro m ote ?

•  W h a t  s u p p o r t  d o  yo u  n e e d ?

•  D o e s  yo u r  b i d  f u l f i l  t h e  m i n i m u m  c r i te r i a ?

•  D o e s  yo u r  b i d  f u l f i l  t h e  I GS  m i s s i o n  a n d  v i s i o n ?

•  D o  yo u  h a ve  a l l  t h e  i n fo r m a t i o n  yo u  n e e d  to  a p p l y ?

T h e  p r i n c i p a l  o r g a n i ze r  o f  a n  I C G  c a n 
b e  a  c h a p t e r, o r  g r o u p  o f  c h a p t e r s  
o f  t h e  I GS , o r  a n  i n d e p e n d e n t 
o r g a n i z i n g  b o d y.
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•  B i d  r u l e s  a n d 
p ro c e d u re s  p u b l i s h e d

•  C o m p et i t i o n 
a n n o u n c e d , ex p re s s i o n s 
of  i n te re st  i n v i te d

O c t o b e r  2 02 1

•  B i d  E va l u a t i o n 
C o m m i t te e  ( B E C ) 
a p p o i n te d  a n d 
a n n o u n c e d

•  B r i ef i n g  te l e c o n fe re n c e 
fo r  p ote n t i a l  b i d d e r s

J a n u a r y  3 1  2 02 2

•  B i d s  re c e i ve d

Fe b r u a r y  2 02 2

•  B E C  ‘q u a l i f i e s’ e n t r i e s 
by  m a r k i n g  b i d s 
a g a i n st  a  s c o re c a r d 
of  m i n i m u m  c r i te r i a

•  A l l  b i d d e r s  a re 
i n fo r m e d  w h et h e r 
t h ey  h a ve  q u a l i f i e d 

•  A n y  b i d s  fa i l i n g  to  q u a l i f y 
h a ve  t wo  we e ks  to  re -
s u b m i t  o r  w i t h d ra w

M a r c h  2 02 2 

•  B E C  c o n f i r m s  w h et h e r 
re - s u b m i t te d  b i d s 
h a ve  m et  t h e  m i n i m u m 
c r i te r i a ;  i f  n ot  t h ey  a re 
exc l u d e d  f ro m  f u r t h e r 
p a r t i c i p a t i o n . T h e re  i s 
n o  r i g h t  of  a p p e a l

•  B E C  eva l u a te s  a l l 
q u a l i f i e d  b i d s  to 
i d e n t i f y  t h e i r  r i s ks  a n d 
st re n g t h s /we a k n e s s e s

•  B E C  p rov i d e s 
fe e d b a c k  to  b i d d e r s

•  T h e  I GS  C o u n c i l 
a p p rove s  t h e 
a p p o i n t m e n t  of  t h e 
S c r u t i n e e r ( s )

•  B i d s  a re  c i rc u l a te d  to 
a l l  e l e c to r s  to g et h e r 
w i t h  a  s u m m a r y  of 
B E C  fe e d b a c k

•  C o u n c i l  m e m b e r s 
d e c l a re  a n y  i n te re st 

•  B i d d e r s  c o n f i r m 
w h o  f ro m  t h e i r  te a m 
w i l l  re p re s e n t  t h e m 
a t  t h e  I GS  C o u n c i l 
m e et i n g  fo r  t h e  vote

•  T h e  I GS  C o u n c i l 
c o n ve n e s  d u r i n g 
G e oA s i a 7  i n  Ta i p e i 
(A p r i l  1 1 -1 5 ) . B i d d e r s 
p re s e n t  a n d  t h e  C o u n c i l 
d e c i d e s  by  s e c ret  b a l l ot

•  T h e  I GS  a n d  w i n n i n g  b i d 
te a m  s i g n  a  c o n t ra c t , 
i n c l u d i n g  t i m e l i n e s 
a n d  m i l e sto n e s 

•  I GS  O f f i c e r s  rev i ew 
t h e  b i d d i n g  p ro c e s s

Key Dates
STAG E  1 
A u g u s t  2 02 1

STAG E  2 
S p r i n g  2 02 2

STAG E  3 
A p r i l  2 02 2

STAG E  4 
M i d -2 02 2

The postponement to 2023 of 
the 12th ICG in Rome means that 
exceptionally, there will be only 
three years between the 12th 
and 13th ICGs. As a result of this, 
and in order to allow maximum 
delivery time for the successful 
bidder, we are compressing the 
timescale for the preparation 
and selection of bids. 
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Rules of Conduct

T h e  a c t i v i t i e s  of  t h e  I GS , t h e 
d e c i s i o n - m a k i n g  b o d i e s 
a n d , e s p e c i a l l y  t h e  b i d d i n g 
c h a pte r s  a re  g ove r n e d  by  t h e 
fo l l ow i n g  r u l e s  of  c o n d u c t :

T h e s e  r u l e s  of  c o n d u c t 
c o n t i n u e  to  a p p l y  d u r i n g 
t h e  h o st i n g  p h a s e , a n d 
t h e  I GS  re s e r ve s  t h e  r i g h t 
to  te r m i n a te  t h e  h o st i n g 
a g re e m e n t  i f  a n y  u n et h i c a l 
b e h a v i o u r  i s  d ete c te d .

B i d  E va l u a t i o n 
C o m m i t t e e  ( B E C ) 

T h e  B E C  w i l l  b e  e st a b l i s h e d 
by  t h e  I GS  O f f i c e r s  a n d 
c o n s i st  of  b et we e n  fo u r 
a n d  s i x  i n d i v i d u a l s . I t  w i l l :

•  A s s e s s  w h et h e r  b i d s  h a ve 
m et  t h e  m i n i m u m  c r i te r i a

•  A s s e s s  t h e  r i s ks 
a s s o c i a te d  w i t h  a n y  b i d    

•  P rov i d e  fe e d b a c k 
to  b i d d e r s  to  a s s i st 
t h e m  i n  m e et i n g  t h e 
m i n i m u m  c r i te r i a

M e m b e r s h i p  m a y  i n c l u d e  a 
l a y  m e m b e r  w i t h  ex p e r i e n c e 
of  o rg a n i z i n g  l a r g e 
i n te r n a t i o n a l  c o n fe re n c e s . 
B E C  m e m b e r s  w i l l  h a ve  n o 
ro l e  i n  p re p a r i n g  a n y  b i d s .

I n  l i n e  w i t h  t h e  I GS ’s  C o d e  o f  E t h i c s , a l l  m e m b e r s  o f  t h e 
I GS  a r e  o b l i g e d  t o  b e  g u i d e d  by  t h e  h i g h e s t  s t a n d a r d s 
o f  e t h i c s , p e r s o n a l  h o n o r  a n d  p r o f e s s i o n a l  c o n d u c t . 
T h e s e  p r i n c i p l e s  ex t e n d  t o  a n y  n o n - I GS  p a r t n e r s 
i n vo l ve d  i n  t h e  b i d d i n g  p r o c e s s .

Fo l l ow i n g  t h e  
I G S  C o d e  o f  E t h i c s 

P ro h i b i t  g i f t s  o r  a n y 
fo r m  of  h o s p i t a l i t y 
fo r  t h o s e  i n vo l ve d 
i n  t h e  d e c i s i o n -
m a k i n g  p ro c e s s

P ro h i b i t  a n y 
fo r m  of  u n et h i c a l 
c o l l a b o ra t i o n 
o r  c o l l u s i o n 
b et we e n  p a r t i e s

1
2

3

https://www.geosyntheticssociety.org/wp-content/uploads/2014/08/IGS-Code-Of-Ethics_Revised22June2015.pdf
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R i s k  A s s e s s m e n t

A s s e s s m e n t  of  t h e  r i s ks 
a s s o c i a te d  w i t h  c e r t a i n  c r i te r i a 
a s  j u d g e d  by  t h e  I CG  B i d 
E va l u a t i o n  C o m m i t te e  ( B E C ) , 
a p p o i n te d  by  t h e  I GS  C o u n c i l . 
R i s ks  m a y  i n c l u d e  s e c u r i t y 
( e . g . p h y s i c a l ,  p a n d e m i c 
r i s k ) , l e g a l  a n d  c o m p l i a n c e 
a n d  a n y  ot h e r  r i s ks  a t  t h e 
B E C ’s  d i s c ret i o n . T h e  B E C 
w i l l  a s s i g n  a  r i s k  ra t i n g  of 
l ow, m e d i u m  o r  h i g h . T h e s e 
ra t i n g s  w i l l  b e  s h a re d  w i t h 
t h e  b i d d e r s  a n d  I GS  C o u n c i l 
a h e a d  of  vot i n g . B i d d e r s  w i l l 
h a ve  s u f f i c i e n t  t i m e  a h e a d 
of  vot i n g  to  re s p o n d  to 
t h e  B E C ’s  r i s k  a s s e s s m e n t . 

Te c h n i c a l  E va l u a t i o n 

Te c h n i c a l  eva l u a t i o n  w i l l  b e 
b a s e d  o n  t h e  d o c u m e n t a t i o n 
s u b m i t te d . T h e  B E C  w i l l 
c o n f i r m  t h a t  e a c h  b i d  m e et s 
t h e  m i n i m u m  c r i te r i a  b efo re 
b e i n g  a l l owe d  to  p ro c e e d . 
A n y  b i d s  fa i l i n g  to  q u a l i f y 
w i l l  h a ve  t h e  o p p o r t u n i t y 
to  re - s u b m i t . T h e  B E C  w i l l 
of fe r  e a c h  q u a l i f i e d  b i d d e r  a 
v i d e o c o n fe re n c e  to  re c e i ve 
r i s k  a n d  te c h n i c a l  eva l u a t i o n 
fe e d b a c k  o n  t h e i r  b i d s  b efo re 
s u b m i s s i o n  to  t h e  I GS  C o u n c i l . 

A t  t h i s  st a g e , b i d s  m a y  n o 
l o n g e r  b e  a m e n d e d  b u t 
b i d d e r s  m a y  a d a pt  t h e i r 
f i n a l  p re s e n t a t i o n  to  a d d re s s 
a n y  r i s k  a n d  te c h n i c a l 
c o n c e r n s  ra i s e d  by  t h e  B E C . 

D e c i s i o n - M a k i n g

Q u a l i f i e d  b i d s  w i l l  b e 
s u b m i t te d  fo r  f i n a l  eva l u a t i o n 
by  t h e  I GS  C o u n c i l .  T h e 
C o u n c i l  w i l l  t h e n  d e c i d e  t h e 
w i n n i n g  b i d  by  s e c ret  b a l l ot .

T h e  f o l l ow i n g  l i n k s 
m ay  a l s o  b e  h e l p f u l :

E va l u a t i o n  B i d  eva l u a t i o n  i s  m a d e  u p  of  t h re e  key  c o m p o n e n t s :

Full  evaluation details are  here

I GS  C o d e  o f  E t h i c s 

Te c h n i c a l  E va l u a t i o n 
G u i d e l i n e s  a n d  I GS 
C o u n c i l  Vo t i n g  P r o c e d u r e s

Qualified bids will 
be submitted for 
final evaluation by 
the IGS Council.

https://www.geosyntheticssociety.org/society-documents/
https://www.geosyntheticssociety.org/wp-content/uploads/2014/08/IGS-Code-Of-Ethics_Revised22June2015.pdf
https://www.geosyntheticssociety.org/wp-content/uploads/2021/08/3.-Organisation-and-Endorsement-of-Events-06.2021.pdf
https://www.geosyntheticssociety.org/wp-content/uploads/2021/08/3.-Organisation-and-Endorsement-of-Events-06.2021.pdf


Contact Us!
F o r  m o r e  i n f o r m a t i o n  o r  g u i d a n c e  t o 
s u b m i t t i n g , p l e a s e  c o n t a c t  t h e  I GS 
S e c r e t a r i a t  M a n a g e r  a t  
i g s s e c @ g e o sy n t h e t i c s s o c i e t y. o r g .

http://igssec@geosyntheticssociety.org

